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In October of 2015, The ThedaCare CHAT Team, in partnership with African Heritage, Inc., hosted a day-long plunge on Being Black in the Fox Cities.  
About 70+ leaders from all sectors of the community participated in the day.  Key Segments included concepts such as racism, bias, discrimination, etc. and also involved sessions provided by civil rights activists Dr. Julianne Malveaux and Mr. Joe Madison.  
Participants heard every day personal stories of racism experienced by Black People living in the Fox Cities Community, understanding the local history of how Black people were treated in the last 100 years in Appleton, exploring employment issues related to race, ally training and understanding the opportunity gap in Appleton.  
This included learning that the high school opportunity gap between Black and white students is greater in Wisconsin than in any other state and includes such causes as lack of representation in educators/ administrators and cultural competency, poverty rates, and more.  
Participants and leaders agreed that while some local school districts had begun efforts to understand and address the gap, more needed to happen.
 
From this event, a task force was created to address the difference in academic achievement between Black students and other groups of students in the area.  
The task force included representatives from African Heritage, Inc., local school districts, St. Norbert College, Fox Valley Technical College, UW-Fox Valley, Lawrence University, United Way Fox Cities, Community Foundation for the Fox Valley Region, ThedaCare CHAT, and the Boys & Girls Clubs of the Fox Valley. 
The group assessed several pre-college program models known to improve high school graduation rates and discovered TORCH (Tackling Obstacles and Raising College Hopes),[i] an initiative that began 12 years ago in Northfield, Minnesota, and has proven extraordinarily successful at improving the four-year graduation rates of ethnic minority students. 
Boys & Girls Clubs of the Fox Valley was selected as the backbone organization for this initiative, with the understanding that the director would be advised by an Advisory Board.

The Scholars on Target to Achieve Results (STAR) Program in the Fox Cities was based on the Northfield TORCH program model (see photo!) and also features implementation of the evidence-based comprehensive student engagement intervention curriculum from the University of Minnesota named “Check & Connect”.

STAR is a community-level effort based upon a collaboration that includes African Heritage, Inc., the Appleton and Menasha School Districts, Lawrence University, Fox Valley Technical College, the Boys & Girls Clubs of the Fox Valley, UW Oshkosh, St. Norbert College, and other community partners (more than what you see on the slide).
 
The STAR program, which began serving youth in 2018, has served close to 800 students to date (as of October 2022).  
It is the sustainable program outcome of the “Opportunity Gap” workstream headed by African Heritage, Inc.’s Dr. Bola Delano-Oriaran and other African Heritage, Inc. members.  
It is important to note that African Heritage, Inc’s contributions ensured partnering institutions were fully utilizing “Opportunity Gap” as opposed to the previously used and outdated framework, “Achievement Gap”. African Heritage, Inc. was also a significant contributor to the proposal submitted to the community foundation.

[i] About TORCH, Retrieved June 28, 2017 from http://northfieldtorch.org/ 
 


http://northfieldtorch.org/
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Black students experience the impact of systemic racism through invalidation and
oppression in ways that other students do not.

Students need equitable educational opportunities to thrive and reach their full
potential.

Providing access to these opportunities is critical to creating a sense of well-being
for Black youth in the Fox Cities.

Wisconsin currently ranks among the worst states in the country for racial equity.
Discrimination in our economy, housing, criminal justice system, and schools
continue to marginalize Black lives and diminish the Black commmunity.

The persistent racism experienced by Black families negatively impacts well-being,
sense of self~-empowerment, and limits opportunity.

Black students are further impacted by inequities in suspension and expulsion, are
less likely to graduate from high school, and are less likely to have the ability to
access post-secondary education.

Without the opportunities that come from learning and developing in a safe,
inclusive, supportive, and engaging context, the Fox Cities community will
perpetuate racial injustice.

STAR is an initiative working to address marginalization by building equitable
opportunity in education for Black Scholars.
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Persistent racism
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Express Care
Demonstrate to Build equitable opportunity for

scholars in words Black Scholars in the Fox Cities
c:r?d actions that Scholars graduate from high school,
they matter ready for college and careers

Push Scholars to keep Advocate for anti-racis
trying, learning, and

improving

Challenge Growth \
t

school culture

Scholars experience their
identity + culture as valued in
school

Provide Support
Help Scholars to Develop trust among
complete tasks and

families and schools
. RGET TO . @ H
e T achieve their goals STAR Caregivers feel valued,

TEAM + SCHOLARS trusted, and understood by

schools

Share Power

TESGH ST With Strengthen engagement

raspactand give Scholars feel included and are

triepn o scy engaged with learning and their
own growth

Expand Possibilities
Inspire Scholars to dream
bigger

Building Developmental RelationshipS wsssssp Building Equity ==ssssp  Building Opportunity =—)

EVALUATION + REFLECTION + LEARNING



Presenter Notes
Presentation Notes
IRINEO 


How do we support Scholars?

Being the
Best YOU

Self empowerment
Cultural celebration

Identity development
Build self-esteem
Become a leader

Academic
Support

Croup tutoring
ACT preparation
1:1 progress checks
Reaching goals

Developing
Life Skills

Problem solving
Time management
Self-advocacy
Get organized
Communication

Post Graduation
Planning

Support future plan
Attend college visits

FAFSA /scholarship
guidance
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STAR Outcomes
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On Track Indicators: Credit Accrual

Who was "On Track" at the end of the 21-22 School Year?
Average Number of Credits Behind at the end of each school year

M 2+ Credits Behind <2 Credits Behind B 0 Credits Behind

$2 20-21 $221-21
Appleton East HS 2.06 1.10
Appleton North HS 1.96 1.28 — 64% 66%
Appleton West HS 1.90 0.98
1.96 1.11

For those Scholars with comparable 20-21 to 21-22 Data: Appleton East HS Appleton North HS Appleton West HS

Students with both
years data to
compare

Improved % Improved . .
(or Stayed at O Credits Behind) (or Stayed at O Credits Behind) 60 Students were behind on credits at the end

of 2021-2022 SY

Appleton East HS 25 15 60%

Appleton North HS 35 25 71% East HS: 20
Appleton West HS 50 38 76% North HS: 18
Total 78 71% West HS: 22
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AASD 4-YR GRAD RATES BY RACE

JAVANSYD.
Graduation
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T Appleton East Appleton Appleton West . . ] .
S AR " North HS HS Einstein MS Kaleidoscope Madisan MS Wilson MS
Overall, | feel ... DY & -

+ SCHOLARS ON TARGET TO ACHIEVE RESULTS -

2021-2022

Scholar Survey ®2021-2022

a sense of hope for the future a sense of belonging with STAR  a sense of belonging with school

My STAR Coordinator ...

showed they cared about me

showed they believed in me and my ability to succeed
challenged me to work harder and/or do better

paid attention to me when we were together

showed me they enjoy being with me

guided me through hard situations

defended me when | needed it

put in limits to keep me on track

worked with me to solve problems and reach goals
took me seriously and treated me fairly

inspired me to see new possibilities for my future
exposed me to new ideas and experiences

included me in activities and/or events to celebrate Black culture/ identity

made sure | set my own goals that | wanted to achieve this year

Working with STAR helped me ...

88% 88% %

feel proud of  perform better feel connected  feel proud of connect with  make progress make progress navigate learn and/or  connect with my
myself in my classes  to my cultural who | am others like me toward my toward my relationships  practice healthy teachers
identity non-academic academic goals  with others in ways to deal
goals my life with challenges
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2021-2022 SCHOOL YEAR School Portner Tnsights

.. 2 6 "(STAR) holds students accountable while
S E N |O R S helping build capacity for teachers. | feel
comfortable going to them with questions that
(. ] | have about how to be better a teacher and
I_Gr ° ]

I never feel judged. They are such a valuable
SCHOLARS

asset to this school. AASD Educator

GRADUATED
Cmm I%W o agree STAR has be::en a
strong partner in
Im pact Re port 67 /° helping to meet the needs

of Black students at

o feel a sense of hope for
heir STAR Scholar's their school.
Data for the 77 /o t future.

“To see the students have a space where they
2021_ 2022 . . can authentically be their self has been so great
What dld 7°“ Ilke most about to see. The STAR staFF...go above and beyond to
worki ng with STAR this school year? support their student’s successes, identities, and

well-being.”
S c h 0 0 I Ye a r "l personally as a parent cannot thank you enough -AASD Educator

for seeing my child, | mean really seeing her.

Not seeing her as a black student or a minority,

but seeing her as a student, as a human being, e Ve S8

and as an equal. That alone is PRICELESS!" ETECR -hdrli 23 'td‘ il': or tmg ‘ 'tk
challenge em to work

-STAR Scholar C v

chotar aregwer harder and/or do better.
“My child’s sense of belonging, and peer of Scholars believe
accountability. My child is developing/discovering STAR staff took of Scholars believe that STAR

who they are. It's good to have peers with similar them serious|y and staff believe in them and their

experlences helplng them navigate this process in el b e r|y, ability to succeed.

iti
a positive manner.’ -STAR Scholar Caregiver



Presenter Notes
Presentation Notes
IRINEO


Funding

Funding for the STAR program is made possible by generous support including gifts from Ascension, the Appleton Area School
District, United Way Fox Cities, Thrivent, ThedaCare Community Health Action Team Fund*, Community Vision Fund*, and the
Basic Needs Giving Partnership Fund within the Community Foundation for the Fox Valley Region supported by the U.S.
Venture Fund for Basic Needs, the J. J. Keller Foundation, Women'’s Fund for the Fox Valley Region*, and other community

partners.

The STAR initiative is a collaboration involving the Appleton Area School District, Lawrence University, St. Norbert College, Fox
Valley Technical College, University of Wisconsin System, African Heritage Inc., and ThedaCare. The Boys & Girls Clubs of the Fox

Valley fulfills the role of the backbone organization.

*A fund or supporting organization located within the Community Foundation for the Fox Valley Region, Inc.
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Courtney Hardin (STAR Coordinator), James Madison &
Einstein Middle School
chardin@bgclubfoxvalley.org

Tanner Bump (STAR Coordinator), Wilson Middle School
tbump@bgclubfoxvalley.org

Jessica Johnson (STAR Coordinator), Kaleidoscope Academy

Reach out!

jjohnson@bgclubfoxvalley.org

Irineo Medina (STAR Assistant Director), Appleton East High
School

imedina@bgclubfoxvalley.org

Bri'aun Hollie (STAR Advisor), Appleton East High School
bhollie@bgclubfoxvalley.org

Sherman Calloway (STAR Assistant Director), Appleton West
High School

scalloway@bgclubfoxvalley.org

Enya Roach (STAR Advisor), Appleton West High School
eroach@bgclubfoxvalley.org

Dennetra Williams (STAR Assistant Director), Appleton
North High School
dwilliams@bgclubfoxvalley.org

Deanté Jefferson (STAR Advisor), Appleton North High
School
djefferson@bgclubfoxvalley.org
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* We are reaching out to BIPOC community members to look for
folks that can help with supporting Scholars through tutoring,
mentoring, field trip chaperone, and more. Interested? Go here:
https://www.bgclubfoxvalley.org/get-involved/volunteer/

| * Want to support the work of STAR with financial resources or
Get InVOIVed' donations? Go here: https://www.bgclubfoxvalley.org/donate/

* Have other ideas or questions? Reach out to Kayla McNamara at
kmcnamara@bgclubfoxvalley.org
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