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What does it mean to be welcoming?

“Being welcoming is much more than being 

friendly, tolerant, or peaceful. We believe that 

truly welcoming places have intentional, inclusive 

policies, practices, and norms that enable all 

residents to live, thrive, and contribute fully.”

Source: Welcoming America



Research Aims

◦ How can Imagine Fox Cities help promote a sense of belonging and well-being among 

newcomers to the area, especially among newcomers with historically marginalized 

identities?

◦ What can we learn from other communities who have successfully built inclusive welcoming 

programs?

◦ What resources for best practices exist?

◦ Who could be potential partners in this work?



IDEAS FROM OTHER 
COMMUNITIES



Annual Programming Idea: 
“Welcoming Week” (2022 Dates: 9/9-9/18)



Concierge Programs

◦ Examples: Eau Claire, Green Bay, La Crosse, Fond du Lac

◦ Funded by employers

◦ Fox Cities Chamber of Commerce used to have a similar program

◦ 2012-2017

◦ Mostly used to recruit C suite employees, no clear focus on DEI

◦ The Chamber is now planning to launch “Engage Fox Cities” – a community immersion program 

focused on reaching more people



Web resources



Web resources



Web resources



Welcoming 
Refugees 

https://welcomingamerica.org/wp-content/uploads/2021/09/Welcoming-Afghan-Refugees-2.0.pdf


The Welcoming Standard 
(from Welcoming America)

There are seven framework categories of the Welcoming Standard that define truly welcoming places:

◦ Government Leadership: In welcoming places, local governments implement systems and programs, such as 
designating a unit and staff to coordinate immigrant inclusion, that strengthen community efforts and embed 
inclusion within government agencies.

◦ Equitable Access: Welcoming places work to ensure community services and opportunities are available to all 
residents, including newcomers. This includes improving access to healthcare, childcare, transportation, and more.

◦ Civic Engagement: Welcoming communities actively ensure that residents, including newcomers, fully participate in 
civic life by increasing access to leadership and democratic spaces.

◦ Connected Communities: Welcoming communities build connections between newcomers and long-term residents 
by strengthening relationships, communicating shared values, and promoting a welcoming culture through 
institutional communications.

◦ Education: Welcoming communities strive for an educational system that ensures all students have the support they 
need to succeed in school and the education they need to succeed in the workforce.

◦ Economic Development: Welcoming communities harness the full potential of all residents, including those from 
other countries who have the skills and assets to thrive, by developing economies that leverage all talents.

◦ Safe Communities: Welcoming communities foster trust and build relationships between residents and law 
enforcement and safety agencies. This includes training public safety staff on working with diverse communities and 
more.



Gateways for 
Growth Examples

◦ Gateways for Growth offered 

competitive challenge grants to 

communities between 2016-2020

◦ Funding for localities to receive 

research support and technical 

assistance from the American 

Immigration Council and Welcoming 

America to improve immigrant 

inclusion in their communities

https://www.americanimmigrationcouncil.org/
https://www.welcomingamerica.org/


Gateways for Growth 
Example: Bowling 
Green, KY

◦ Steering Committee Members:

◦ Higher ed sector

◦ Refugee services

◦ Realtors

◦ Workforce Development

◦ Local government

◦ Healthcare sector

◦ Chamber of Commerce

◦ Grants coordinators

◦ Employers

◦ Goodwill Industries



GATEWAYS 
FOR 

GROWTH 
EXAMPLE, 

CONT.

REPORT

https://www.bgky.org/files/9awIW5GR.pdf


GATEWAYS 
FOR GROWTH 

EXAMPLE: 
KENT 

COUNTY, 
MICHIGAN

REPORT

https://www.newamericaneconomy.org/wp-content/uploads/2020/10/Welcome-Plan-Kent-County-Book-_Oct2020_HighRes.pdf


Roadmap to promoting belonging 
among newcomers.

Civic Engagement

◦Well represented in the city including Boards, Commissions 

and Neighborhood Enhancement Teams

◦Education for city staff, boards, commissions and elected 

officials on the complexity of the immigrant experience 

and ensure they are competent and literate in issues of 

diversity, race, religion and equity.



Roadmap to promoting belonging 
among newcomers.

Economic Development

◦Entrepreneurs have equitable access to resources and 

opportunities that support starting, building and growing 

their business

◦Equitable access to safe and reliable public transportation



Roadmap to promoting belonging 
among newcomers.

Education

◦Equitable access to local quality and affordable early 

childhood education, parenting programs and 

development resources

◦Equitable access to adult literacy, English language and 

GED program both in native and English languages



Roadmap to promoting belonging 
among newcomers.

Health

◦Data is readily available to evaluate and track how 

diverse populations are served in health and social 

services

◦Equitable access to affordable and local health-related 

resource via multilingual health and wellness directory and 

outreach services



Roadmap to promoting belonging 
among newcomers.

Public Safety

◦ Victims and witnesses of crimes have access to multilingual 

resources to report crime and receive support services that promote 

their safety

◦ Committees, boards, and government represent their constituents’ 

diverse backgrounds to lead in developing policies on community 

policing, crime prevention, and code enforcement



SEEKING INPUT/
COALITION-BUILDING



Extension Programs



Focus 
Groups
◦ University of 

Minnesota Extension

https://conservancy.umn.edu/bitstream/handle/11299/204340/Ben%20Winchester%20regional%20recruitment%20report.pdf?sequence=1&isAllowed=y


Welcome Plan (Kent County, MI)

◦ Assembled a multi-sector task force called the Welcome Plan 

Committee and hired a Welcome Plan Coordinator. 

◦ Welcome Plan Committee consisted of 36 multi-sector members 

with key representatives of health care, education, government, 

business, law enforcement, housing, and immigrants and 

refugees. 



Welcome Plan (Kent County, MI)

◦ Agreed that Welcome Plan needed to come from New 

Americans, allowing their voices to guide the process and 

recommendations. 

◦ As a result, two different research initiatives (survey distribution 

and focus groups) helped identify New Americans’ top priorities 

and barriers to achieving those priorities. 

◦ The Welcome Plan is a sum of barriers and solutions identified and 

expressed by New Americans in Kent County. This reinforces that 

the Welcome Plan is built by New Americans, not simply for them.



LOOKING AHEAD



Potential Community Stakeholders

◦ New North EDI Workstream

◦ Imagine Fox Cities

◦ Fox Cities Chamber of Commerce

◦ City of Appleton (and/or other local governments)

◦ Community Foundation

◦ Casa Hispana Interagency Group (https://www.casahispanawi.org/interagency-group/)

◦ Group members include: AASD, Fox Valley Literacy, Appleton Public Library, and more

◦ World Relief Fox Valley

◦ Fox Valley Tech and other higher ed institutions

◦ Diverse & Resilient

◦ Be Well Fox Valley

◦ African Heritage

◦ People of Progression

◦ NEW Hmong Professionals

https://www.casahispanawi.org/interagency-group/


Questions for New North 

◦What role do you see New North playing in the work of 

attracting and retaining more diverse populations in the 

region?

◦What ideas from today resonated with you and why?

◦Who do you see as your partners in your work?



Additional Resources

◦ City of Appleton DEI resources

◦ Welcoming America

◦ Gateways for Growth

https://www.appleton.org/government/mayor-s-office/diversity-inclusion/forms-documents
https://www.appleton.org/government/mayor-s-office/diversity-inclusion/forms-documents
https://gatewaysforgrowth.org/

