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Executive Summary

In a 2018 effort by the New North to develop and promote the business interests of Northeast
WYisconsin, the New North's Business Intelligence Committee (BIC) partnered with the Strategic
Research Institute (SRI) at St. Norbert College to conduct a study of business percepticn and risk.
Findings from the study will inform New North and help guide future economic development efforts in
the region.

The primary data collection tool was an online survey designed by the New North BIC and the SRI. The
SRI administered the survey and collaborated with the BIC for data analysis and reporting.

The survey was designed to assess perception of general economic climate, recent changes to business
practices, and future business priorities. Data collection lasted from October [ to October 16, 2018, All
members of New North were eligible to participate; an email was sent to every member with multiple
reminders. The survey included | 14 questions grouped into seven broad areas.

A rotal of 288 surveys were completed in full. The survey has a good mix of small, moderate, and large
companies. Manufacturing businesses were the largest sector represented in the sample. The median
employee size was 51 to [00 employees. Approximately 40% of businesses had $15 million or more in
revenue in 2017; 30% had more than $30 million.

Main Findings:

Northeast Wisconsin business leaders are optimistic; most believe economic conditions in their industry
and in Northeast Wisconsin are better today than they were a year ago. The Northeast Wisconsin
community believes the economy is heading in the right direction.

More than 60% of the NEW business community believe they are at risk of disruption by 2020. This risk
comes from perceived pressure to stay competitive by creating and implementing product and/or
operations innovations, and to hire and retain a skilled workforce.

Strengthening the education system, expanding jobs and pay, and developing re-skill programs are high
priorities for the NEVY husiness community.

Education:

Question: If New North received $2.5 million in grant funding to develop a business-focused research
center in Northeast Wisconsin, what two areas would you want to be the primary focus of the center?

Focus : Center for Manufacturing, Engineering, and Technology
Focus 2: Center for Talent, Training, and Leadership



Economic Climate and Workforce Development:

The demographic composition of Northeast Y¥isconsin is perceived to have a positive impact on
productivity, sales, and cost [eadership. However, many believe Northeast Wisconsin demographics limit
or have a negative impact on attracting talent and/or cutting personnel costs.

Nearly 40% of workplaces have not adopted practices to compensate for workforce gaps. The mest
common approach to addressing workforce gaps is to intreduce increased compensation and flexible
staffing. Manufacturing companies are more likely to introduce multiple business practices to reduce
workforce gaps.

Worlpplace Environment and Community Expectations:

Many believe Northeast Wisconsin has changed for the better in the past three years. A small minority
{3%) believe Northeast Wisconsin has become a worse place to live.

The NEW business community strongly believes there will be advancement opportunities for young
professionals in Northeast Wisconsin in the next ten years. Nearly half believe there will be many
opportunities,

Disruption:
40% are highly concerned business activities or operations will be disrupted by 2020,

The largest business sectors (manufacturing, service, and construction) believe they are less at risk
(score less than 7 on a |-10 scale). The smaller sectors perceive a greater risk.

Understaffing is a major concern. Many companies are being challenged to stay ahead of change in the
market or industry or to offer competitive pay and benefits to recruit and retain competent job
applicants.

The aging workforce, changes in the political environment, competitive innovation, and healthcare are
perceived as highly relevant to the success of Northeast YVisconsin businesses in the next five years.
Changes in blockchain, the natural environment, Al/Machine Learning, and customer technelogy are not
perceived as currently relevant to business practices.



DISRUPTORS

Perception of factors that can contribute to disruption was a core focus area of the BIC study. Below
are the summary results for a number of disruptor-related perception questions.

Thinking about the following factors, how has your business environment changed in the past three
years!

The amount of the workforce with skills and
experience needed by your business
Companies entering your market with new
business models

The mix of generations in our workforce

Pressure to introduce new technologies for
business operations

Pressure for innovations in products or services
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B Less than Before @ About the Same = More than Before

On a scale of | to 10, with | being “No Risk” and 10 being “Immediate Risk,” how concerned are
you that your business activities or operations will be disrupted by 2020?

50%
1% 15% 12% 18% 14%
o 9 8% 5% 3%
0 I 2 3 4 5 6 7 8 9 10

How relevant are the following to the success of your business in the next five years?

Changes in blockchain 79% 21%
Changes to natural env. or sustainability policies
Changes in Al/Machine Learning
Changes in consumer technology
Changes in business-to-business (B2B) technology 55% 45%
Population growth 50% 50%
Changes in the attitudes and values of the public
Health care 39% 61%
Aging workforce
Competitive innovation 36% 547
Changes in the political environment 35% 657%
0% 50% 100%

H Not at All / To a Limited Extent B To a Moderate / Great Extent



To what extent are each of the following factors problems for your business!

Compliance with Equal Employment Opportunity
(EEO) regulations

Compliance with Occupational Safety and Health
Administration (OSHA) regulations

Absenteeism

Presenteeism — Workers who are physically at
their workplace but absent mentally

Responding to employees’ family needs
Desire for “flexible” work and scheduling
Providing effective supervision
Workplace morale

Unwanted turnover

Staying current on emerging technologies that are
relevant to your business
Transfer of institutional memory/knowledge from
late career to early & mid-career employees

Understaffing

Encouraging early career employees to remain
with the business

Staying ahead of change in market or industry
Being able to offer competitive pay and benefits

Recruiting competent job applicants

B Not at All / To a Limited Extent
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Primary Research Objective:

The Primary Research Objective is to identify potential market disruptors, opportunities for
economic development, and perception of business climate among Northeast Wisconsin
business executives.

More Specifically, the Study Assesses:
+ Economic climate and conditions of Northeast Wisconsin
*  Workforce development practices
* Importance of education and training programs for the business community
* Changes infto the business environment
+ Potential business disruptors and risk associated
*  Workplace environment and community expectations

» Future priorities for economic growth

Methodology

The St. Norbert College Strategic Research Institute (SRI} will conduct an online sample of New North
Members who live or work in Northeast Wisconsin. This method of sampling is the ideal method for a
perception study of area businesses. Survey items will collect information sufficient to meeting the
research objectives identified above as well as dermographic information about the respondent and their
business.

A total of 288 surveys were completed in full. The survey has a good mix of small, moderate, and large
companies. Manufacturing businesses were the largest sector represented in the sample. The median
employee size was 51 to 100 employees. Approximately 40% of businesses had $15 million or more in
revenue in 2017; 30% had more than $30 million.



Survey Opening

We're conducting a brief survey on business practices here in Northeast Wisconsin on behalf of NEW
North. Thank you in advance for completing this survey. Please read and answer each of the questions
below. All of your responses are STRICTLY CONFIDENTIAL. Your responses will be combined with
the responses of others and reported in aggregate only. Your comments will never be linked to you
personally. Again, thank you for taking your valuable time to help us improve the business climate in
Northeast Wisconsin.

DISRUPTOR QUESTIONS ARE IN BLUE TEXT.

EcoNomic CLIMATE

I. Overall, how would you rate the quality of life in Northeast Wisconsin today? Would you say it is
Excellent, Good, Fair, or Poor?

100%
48% 48%

50%

0% ——————— e
Excellent Good Fair Poor Not Sure

2. Generally speaking, considering where you would like to see the Northeast Wisconsin business
community or economy in FIVE years, do you feel Northeast Wisconsin is currently headed in the
WRONG DIRECTION or the RIGHT DIRECTION?

100% 87%
50%
4% 10%
0% e e ]

Wrong Direction Right Direction Not Sure



3. Overall, do you feel economic conditions in Northeast Wisconsin are Better, Worse, or About the
Same as a year ago!

100%
59%
50% 35%
0%
Better About the Same Worse Not Sure

4. Thinking about your specific industry, do you feel that economic conditions are Better, Worse, or
About the Same as a year ago?

100%
46%
50% 42%
0% [ .= = o s F e R S,
Better About the Same Worse Not Sure

WORKFORCE DEVELOPMENT

5. In your opinion, to what extent has your business adopted practices to...

Introduced virtual work opportunities 71% 29%

Expand maternity/paternity leave opportunities 71% 29%

Promote your industry via educational

opportunities in local schools 2ie 49%
Recruit and retain El;lﬁryoejsdv:ith diverse cultural 429, 589
Recruit employees of diverse ages 31% 70%
Recruit and retain both men and women 22% 79%
0% 50% 100%

B Not at All / To a Limited Extent B To a Moderate / Great Extent



6. To what extent has your business taken the following steps to ensure that it will have the resources
it needs in the future?

Assessed employees’ career plans and work
preferences (e.g, through a survey or some other
mechanism)

Developed processes to capture and transfer
institutional memory/knowledge from late career
employees to mid-career and early career employees

Partnered with education institutions (e.g.,
apprenticeships or co-ops)

Analyzed the projected retirement rates

Created benefits to induce early career employees to
stay

Analyzed the demographic makeup of your business’s
workforce

Increased training and cross-training efforts for early
career employees

0% 50% 100%
B Not at All / To a Limited Extent 2 To a Moderate / Great Extent

7. Does the demographic composition of Northeast Wisconsin negatively or positively impact the
success of the following business strategies for your business?

Cutting personnel costs 48% 53%
Attract talent 42% 59%

“Flexible” staffing (including the use of temporary 379, 63%

employees, consultants, and contractors) L 2
Cost leadership: reducing operational expenses £10)73 70%
Management of workforce talent or human capital 29% 71%

Increasing sales 24% 77%
Increasing productivity through increased = =
. 14% 86%
efficiency
0% 50% 100%

B Significant Negative / Negative Impact  Positive / Significant Positive Impact



Does your business use financial measures (return on investment) to evaluate the success of the
following initiatives?

Introduction of new technology 71% - 29%
Marketing initiatives 71% 29%
Customer service initiatives (0)74 40%
“Flexible” staffing (including the use of temporary =
56% 447%
employees, consultants, and contractors)
Initiatives to increase recruitment and retention 52% 48%
0% 50% 100%
HYes M No

8. In an effort to compensate for workforce gaps, to what extent has your business adopted the
following practices...

Created a production facility in another country 94% 6%
Created a production facility in another part of.. 93% 7%
Hired back retired employees 93% 6%

Decided to limit growth 90% 1%
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Reduced or lessened job requirements to expand.. 9% |

Robotics (machine labor to replace human tasks)

Made use of Artificial Intelligence or Machine.. 89% 11%
Made use of Smart Process Automation (or back-.. 84% 16%
Outsourced production 79% 21%

Developed an extensive training and development.. 67% 33%

Recruited talent from competitors 66% 35%
“Flexible” staffing (including the use of temporary.. 57% 43%

Increased wages/benefits to better attract talent 53% 47%
0% 50% 100%

H To a Limited Extent / Not at All H To a Great / Moderate Extent



9. In general, how are you and your business addressing workforce development?

EDUCATION

10. In your opinion, how important are the following education or training programs for the business
community in Northeast Wisconsin?

Masters of Business Administration (MBA) =

o/ af
programs 30% 70%
Short-term (less than three month) job training = =
1 7% 83%
programs
Data science and analytics [MEYA 86%
Apprenticeship programs BE¥A 867%
A program that helps you identify and understand 129 899,
future trends = e
Leadership development program HREA 90%
An engineering school [EFA 1%
Two-year degree program at a technical college V&4 93%
0% 50% 100%

B Very Unimportant / Unimportant ® Important / Very Important

I'l. If NEW North received $2.5 million in grant funding to develop a business-focused research center
in Northeast Wisconsin, what two areas would you want to be the primary focus of the center?
Focus I: Center for Manufacturing, Engineering, and Technology

Focus 2: Center for Talent, Training, and Leadership



CHANGES TO YOUR BUSINESS

12. Thinking about the following factors, how has your business environment changed in the past three
years?

*The amount of the workforce with skills and
experience needed by your business
*Companies entering your market with new
business models

Government regulations that affect your business

Availability of natural resources

Availabili i g, T ;
vailability pf financial resources (e.g., from 89, 63% 5g9,
investors, loans, etc.)

Demand for your products/services
Local or regional competition
Global competition

*The mix of generations in our workforce

General turbulence in your business
environment

The cost of production or delivery of service

*Pressure to introduce new technologies for
business operations

*Pressure for innovations in products or services

0% 50% 100%

M Less than Before ™ About the Same @ More than Before

13. In one or two sentences, what do you see as potential disruptors to your business?

|4. Workplaces use different means to gauge potential disruptors to business activities or operations.
We're interested in the ways that your business gauges potential disruptors. YWhat are some
examples of the important metrics or means your business uses to assess potential disruptors!




I5. On ascale of | to 10, with | being “No Risk” and 10 being “Immediate Risk,” how concerned are
you that your business activities or operations will be disrupted by 2020? (scale slider)

50%
18%
0% 1% gy 1% 12% 14%
2% 4% . 4% 3%
0 | 2 3 4 5 6 7 8 9 10

16. How relevant are the following to the success of your business in the next five years!?

Changes in blockchain

Changes to the natural environment or

sustainability policies 126 Al
Changes in Al/Machine Learning 66% 34%
Changes in consumer technology 56% 45%
Changes in business-to-business (B2B) technology 55% 45%
Population growth 50% 50%
Changes in the attitudes and values of the public 42% 59%
Aging workforce 38% 627%
Competitive innovation 36% 64%
Changes in the political environment 35% 65%
0% 50% 100%

® To a Limited Extent / Not at All m To a Great / Moderate Extent



I7. To what extent are each of the following factors problems for your business?

Compliance with Equal Employment Opportunity

o =}
(EEO) regulations 1% 10%
Compliance with Occupational Safety and Health 859, 15%
Administration (OSHA) regulations ¥ i
Absenteeism 76% 23%

Presenteeism — Workers who are physically at their
workplace but absent mentally (checking e-mail, 70% 31%
Facebook, etc.)
Responding to employees’ family needs 68% 32%
Desire for “flexible” work and scheduling 64% 36%

Providing effective supervision 60% 40%

Workplace morale 56% 45%

Unwanted turnover 56% 44%,

Staying current on emerging technologies that are
relevant to your business

52% 48%

Transfer of institutional memory/knowledge from
late career employees to mid-career and early 48% 53%
career employees

Encouraging early career er_nployees to remain with
the business
Staying ahead of change in market or industry 43% 57%
Being able to offer competitive pay and benefits 42% 58%
Recruiting competent job applicants 23% 78%
0% 50% 100%

B To a Limited Extent / Not at All H To a Great / Moderate Extent



WORKPLACE ENVIRONMENT AND COMMUNITY EXPECTATIONS

We are interested in your descriptions of “early career employees.”

18. What age range would you use in defining “EARLY CAREER EMPLOYEES™?
Low Age: 24

High Age: 36

|9. Overall, during the past three years, how would you say Northeast Wisconsin has changed?

L 58%
50% 39%
s EETeEEEN O
0%
Northeast Wisconsin has Northeast Wisconsin has Northeast Wisconsin has
become a worse place to live stayed about the same become a better place to live

20. Do you believe the growing cultural diversity in Northeast Wisconsin is having a positive impact,
negative impact, or no impact at all on the business community?

100%
53%
= 18% 0% 19%
(S G S R | e | ST = R SO |
0%
Positive No Impact at All Negative Not Sure

21. Over the next 10 years, would you say that there are many, some, few, or no advancement
opportunities for young professionals in Northeast Wisconsin?

100%
47% A
50% 44%
0% ==
Many Some Few None Not Sure

22. In one or two sentences, what is your overall perception of the business community in Northeast
Wisconsin? Leave comment section blank if “Don’'t Know” or “None” is your answer-.




FUTURE PRIORITIES FOR ECONOMIC GROWTH

23. Every business community must address certain important issues in order to thrive in the future.
Below is a list of possible challenges and opportunities that business leaders could choose to work
on. Please reserve “highest priority” for only a few items,

Strengthening efforts to support the arts,
cultural, and entertainment activities throughout
Northeast Wisconsin

Expanding the number of housing opportunities
available to households with low incomes

Programs to help up-skill/reskill employees
displaced by automation

Expanding efforts to increase the number of jobs
that pay higher wages in Northeast Wisconsin

Strengthening the education system at all levels

0% 50% 100%

B Lower Priority ® Moderate Priority ~ ® Highest Priority ~ ® Not Sure

24. What are specific high priorities for you and your business as you prepare for future economic
growth?




DEMOGRAPHICS

25. What sector of the economy is your business PRIMARILY in?

Manufacturing [ 57

Service (advertising, legal, healthcare, etc.)
Construction

Education

Finance, Real Estate, Insurance
*Non-profit

Transportation, Communications, Utilities
*Government

Wholesale Trade

Retail Trade

Other

I 7
I
[ KA
B %

I 5

I 5%

Bl 4%

11%

i1%

B 5

0%

50%



26. Approximately what was your business's TOTAL GROSS REVENUE in 20177

$1,000,000 or less N | 4%
$1,000,001 to $5,000,000 NG 2 | %
$5,000,001 to $15,000,000 NG 5%
$15,000,001 to $30,000,000 N 2%
Over $30,000,000 I 30
Not Sure N 8%

0%

27. How many employees does your business currently have?

Less than 6 employeces NG |3%
6 to 25 employees NG |00

26 to 50 employees NG |37
51 to 100 employees NN |3%

101 to 250 employees [N |57

251 to 500 employees [ 6%
501 to 1,000 employees [ 8%

More than 1,000 employees NN 3%

0%

28. Which of the following age categories would include you?

18tc 30 M 4%
CIRGEN 000 WkhA
4l to 50 I, 279
5110 60 Rl SRR e e R 57 s e e e o] 40%
61 to 70 NG 3%
71 and over M 2%
Refused B 1%

0%

50%

50%

50%



29. Are you......0

%

0 50% 100%

Thank you for your time in completing this survey!



Q10. In general, how are you and your business addressing workforce development?
Primary focus:

A summary analysis of this question suggoests the average approach is three-part focus on training, hiring
new employees, and implementing new workforce development strategies. Very few report strategies
that focus on something other than talent development.

Q4. In one or two sentences, what do you see as potential disruptors to your business?
Primary focus:

Most responses observe lack of labor as a potential disruptor. There are a plethora of potential
disruptors that do not fit neatly within larger categories, with the exception of technology innovation
and new manufacturing practices that tilt away from heavy iabor preduction,

QI5. Workplaces use different means to gauge potential disruptors to business activities
or operations. We’re interested in the ways that your business gauges potential disruptors.
What are some examples of the important metrics or means your business uses to assess
potential disruptors?

Primary focus:
I general, there are two broad approaches to gauging potential disruptors.

First, many use routine Key Performance Indicators (KPIs) and other regularly updating metrics to
predict disruptors. This approaches is data-focused and relies on internal metrics or publicly available
data {government reperts and other annual data outputs).

The second approach focuses on process methodology and theory, In this approach, a business develops
a theory and/or algorithm for processing and interpreting the value of data or signals rather than
focusing on specific metrics,

Q23. In one or two sentences, what is your overall perception of the business community
in Northeast Wisconsin? Leave comment section blank if “Don’t Know" or “None” is your
answer.

Primary focus:

The business community in Northeast Wisconsin is moving in the right direction, needs more talent,
and could use an injection of new approaches to manufacturing.



Q25. What are specific high priorities for you and your business as you prepare for future
economic growth?

Primary focus:

As noted above, the highest priority remains finding new employees, developing new education
programs, and finding technological solutions for limited talent.,



