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WMEP CONSULTING:

INCREASING VALUE & PROFITS
FOR WISCONSIN MANUFACTURERS

“Most importantly, (WMEP)
is very strong in its ability to
connect with employees on
concepts, perspectives and
tools that can be viewed as
very intimidating. It does a
great job connecting with the
shop floor and helping people
understand those complex
tools in a very simple way
and make it applicable.” - Ray
Deeter, Chief Operation Officer,
Klement’s Sausage

.“.. WISCONSIN

.]] MANUFACTURING
EXTENSION PARTNERSHIP

Contact Mark Hatzenbeller today
for a no-obligation, free consultation:
hatzenbeller@wmep.org

920.246.0051

Popular Services Include: * ISO 9001: 2015 « Lean Six Sigma Green & Black Belt
Certifications  Strategic Planning & Implementation ¢ Exporting * Strategic
Workforce Planning « Profit Risk Assessments ¢ Sustainability « HAACP « Food
Safety Certification Training « Cyber Security * Supply Chain * Training Within
Industry  Transformational Productivity « Plant Layout ¢ Lean Services



Letter From the Director

We're already halfway through 2018!
The Mid-Year Report always arrives
before you know it; it's because we're
so busy with great work underway.
We've seen extraordinary
acceleration due to early

success with the Supply Chain
Marketplace initiative, our online
business-to-business directory

of firms supplying or wanting to
supply some great growth markets, including

the recent arrival of Foxconn.

New North has always stayed true to our three
buckets of work: talent development, business
development (including entrepreneurship) and
branding. After 12 years, we are introducing
work directed at a fourth bucket called “business
intelligence” As the name suggests, this is
purposeful information gathering that informs
our strategies about impending changes,
competitive pressures or unique opportunities for
the region that lie on the horizon. In this Mid-Year
Report, you'll read about this newest initiative.

Learn how your business can tap into our
marketing materials around talent. We all know

Jerry Murphy
New North, Inc.
Executive Director

that finding great talent is the No. 1 issue facing the New North
economy and beyond. That's why New North is devoting
resources to this.

One sector with a great need of talent is information
technology. The report includes a story on the many IT
initiatives in the region and what the region is doing to
move the needle on developing more IT talent.

We've also included an update on the Supply Chain
Marketplace and the role New North is playing in assisting in
business attraction in similar fashion to that of the efforts to
support Foxconn supply chain requirements.

Our biannual reports include the New North Dashboard,
which is a quick update on all of New North’s work. You’ll see
there is a lot going on in our dashboard, much of which is due
to many of our partners and volunteer committee efforts.

Lastly, we are very excited for the upcoming 2018 New North
Summit, which will be held at the new Fox Cities Exhibition
Center in Appleton. Mark your calendars for Thursday, Dec. 6
for what I'm sure will be the best summit yet.
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Erik Lampe Oshkosh Corp.

Kathi Seifert Katapult, LLC*

Co-chair - Bill Bohn
Associated Bank *
Co-chair - Vicki Updike
New Sage Strategies *

Greg Barber Schenck SC

Brian Bruess St. Norbert College

Corey Brumbaugh Miron Construction Co., Inc.
Bob DeKoch The Boldt Co.”

Pete Dulcamara Kimberly-Clark Corp.

Tim Feldhausen Davis & Kuelthau

Mary Goggans Encapsys LLC

Robyn Gruner AT&T, Inc.

Cecilia Harry Envision Greater Fond du Lac
Mark Herzog Holy Family Memorial (refired)
Bryan Hollenbach Green Bay Packaging
John Kreul Bemis Co., Inc. *

Andrew Leavitt U\W-0Oshkosh *

David Martin H.J. Martin & Son., Inc.

Susan May Fox Valley Technical College *
Gary Miller UW-Green Bay

Paul Mueller Thrivent (retired)

Doug Page Performa

Bob Pedersen Goodwill Industries of North
Central Wisconsin (retired)

Vern Peterson Wisconsin Public Service
Corp. (WPS)

Maureen Pistone Wipfli, LLP

Mark Rourke Schneider National

Greg Sabel CD Smith Construction

Tim Schneider Investors Community Bank *
Michelle Schuler Microsoft

Terri Schulz Waupaca Area Chamber of Commerce
Mark Schwei Consolidated Construction Co.

Susan Staed Schreiber Foods, Inc.

Scott Teerlinck \Werner Electric

David Thiel Waupaca County Economic
Development Corp.

Catherine Tierney Community First Credit Union
Francesco Valente Fincantieri

David Ward NorthStar Economics, Inc.

Scott Weas Eppstein Uhen Architects

Bill Woodward von Briesen & Roper, 5.C

Bob Zemple Baker Tilly, LLP

Executive Director - Jerry Murphy New North *

* Indicates service on the New North
Executive Committee
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NOrin

is a 501(c)3 nonprofit, regional marketing and
economic development organization fostering collaboration
among private and public sector leaders throughout the 18
counties of Northeast Wisconsin, known as the New North
region. The counties include Outagamie, Winnebago, Calumet,

Waupaca, Brown, Shawano, Oconto, Marinette, Door, Kewaunee,

Sheboygan, Manitowoc, Fond du Lac, Green Lake, Marquette,
Florence, Menominee and Waushara.

The mission: Catalysts for Regional Prosperity through
Collaborative Action.

Core value: Collaboration

New North Promotes:

- Talent Development

- Business Development

- Regional Branding
- Business Intelligence

OCTOBER 24, 2018
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Supply Chain Marketplace

New North expands Supply Chain Marketplace statewide,
creates Foxconn directory

hat began as a tool to
help Oshkosh Corp.
suppliers weather a
decline in defense
spending now provides businesses
statewide a means to learn about
opportunities to work with Foxconn.
The Supply Chain Marketplace, a
free online tool that allows users to sort
entries using a variety of categories,
was created using funding from a
Department of Defense-Office of
Economic Adjustment grant designed
to help regional businesses find other
markets for their wares. The worry was
that the up-and-down nature of relying
on Oshkosh as a major customer
could force some companies to lay off
employees or close altogether.
“We created a tool that allowed us to
work with those suppliers and organize
it in a way that other manufacturers
could look at and see there was a regional
business, for example, that could supply
them with a part;” says Connie Loden,
senior project manager with New North
Inc. “The tool could also be used to
show other industries there were
suppliers here — ready to work with

them. The possibilities are endless.”

That tool was so successful for New
North businesses that the Wisconsin
Economic Development Corp.
provided the region with funding last
year to develop a similar tool for the
state’s other economic regions.

Last summer when Taiwanese
electronics manufacturer Foxconn
announced plans to build a $10 billion
manufacturing complex in Racine
County, it quickly became apparent the
tech giant needed a way to connect with
Wisconsin businesses. The Supply Chain
Marketplace provided just the answer,
says Jela Trask, WEDC'’s business and
investment attraction director.

“After seeing the success of the
Supply Chain Marketplace, it made
sense to create one just for Foxconn,”
she says. “It's amazing to see the
evolving of supply chain mapping into
an actual marketplace”

New North responded quickly,
adding a new, Foxconn-specific directory
in the Supply Chain Marketplace within
a matter of days. The New North could
then organize businesses indicating their
interest in working with the company,

By MaryBeth Matzek

Loden says. Companies interested in
supplying Foxconn can add their profile
to the Foxconn directory simply by
clicking a box if they already have a
profile in the marketplace. Wisconsin
companies not currently in the
marketplace can enter a profile at no cost
and be included in up to eight industry-
specific sector directories via the one-
time profile entry process. New sector
directories can be added to the Supply
Chain Marketplace, as demand warrants,
making it a very dynamic, flexible tool.

“When word got out we were
putting together a database for potential
Foxconn suppliers, it definitely added
interest and more businesses to our
supply directory;” Loden says.

Trask is working with Foxconn to
learn more about its needs and any
special certifications its suppliers must
have. She can then take that information
back to potential suppliers, so they have
time to earn any necessary designations
or certifications.

“Our goal is to make sure Foxconn
has a smooth landing in Wisconsin,”
Trask says.

Some New North companies are
already seeing a benefit from the
Foxconn connection.

So far, two companies — Neenah
Foundry and veteran-owned trucking
company Panacea Group of Seymour
— have signed contracts to work on the
plant’s construction, which is expected to
get underway this summer.

New North’s diverse manufacturing
base offers a strong range of
production capacity that can be
applied in multiple markets. The
Foxconn project demonstrates
the appeal of that diverse
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—Connie Loden, senior project manager with New North Inc.

range to companies that are new to the state and region.

“Foxconn’s supplier requirements run the gamut from raw
materials to construction services to components sourced from
plastics, metals, electronic firms, to printing, packaging, labeling
and more,” says Bryan Hollenbach, chief operating officer for
Green Bay Packaging. “Green Bay Packaging is a current supplier
to Foxconn that is looking at the new production facility as an
opportunity for growth here at our facilities in New North”

The ability to present Foxconn — and other companies
thinking about moving to Wisconsin — with a list of potential
suppliers is a strategic advantage for the entire state, says New
North Executive Director Jerry Murphy.

“Very few, if any, states have a marketplace tool like this in
place,” he says. “Wisconsin is now able to go out to prospects
and tell them, “We have a list here of companies who could
potentially serve as suppliers.”

T A action employer.

‘equal opportunity, a fal

H NEW NORTH, INC.

Trask agrees other companies and
businesses will be able to tap into the
directory created for Foxconn and the
Supply Chain Marketplace as a whole.

“The Foxconn announcement is about
more than just one company; it’s a whole
ecosystem since some of their suppliers
are following them here,” she says. “We
want to make sure Wisconsin businesses
can connect with them, too”

HOW IT WORKS:

Created by New North Inc., the Supply Chain Marketplace
allows companies of all sizes to create a profile detailing
their capabilities, certifications and contacts. That
information is then organized and displayed in separate
industry sector and regional directories. Companies are
also organized and searchable by supplier categories and
keywords, based on type of business and capabilities
they provide. After Foxconn announced its plan to build

a $10 billion facility in southeast Wisconsin, the tool

was adjusted so businesses could indicate if they were
interested in working with the tech giant.

We've accomplished a great deal during the past 100 years, reaching
far beyond construction. We've built countless relationships and
fulfilled thousands of dreams, but this year we celebrate you. Thank
you for giving us the courage to dream big. Here's to the next 100!

Building Excellence

73 251

Years of

BUILDING

. STRUCTIO.COM f DREAMS
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Talent ROADMAP

Utilize our “North of What
You Expect” Recruitment
Video to Attract New Talent

Showcased in this captivating video are many
aspects of the community that make the New
North a place for workers to thrive. Whether your
future employees enjoy being outdoors or indoors,
downtown or rural, in nature or programming
computers, or maybe all of these things —
Northeast Wisconsin provides all of these.
Leverage our recruitment video by linking to it on
your human resources webpage and distributing
within your talent pipeline.

Capture Talented
Recruits with our “Life

Share “In the New in the New North” Interface

North” Video series If your organization is recruiting from outside the
New North, shine some light on the region by
implementing our “Life in the New North” tool.
This interface was designed by and for human
resource professionals in Northeast Wisconsin to
entice potential new candidates with the region’s
offerings. Employ this tool in your search for talent
by linking it on your human resources webpage.
LifeintheNewNorth.com

The new, one-minute videos are intended
to be shared on social media channels.
Post on Facebook, Twitter, LinkedIn, or
email directly to potential candidates.

[ | -
f  in
® 60+ companies utilizing videos

® 34,000+ potential recruits viewed the vi
® 10% of traffic from the state of lllinois

Some companies
using the video:

DBASSTZTT
MECHANICAL

& Azsociates, Ine”™
Slnce 19583

V& Performa

All New North recruitment materials can be

used by companies in the region at no cost.

SCHNEIDER




SHMIOBIYLIOUMB /WO YLIOUMBUSY) "JSO0 OU Je 85N 0} SSIUEALUOD |[e IO} SCE|[EA. SJE SOSPI/ "SHOYS
JUBLLNNIOB JIBU Ul OBPIA B4} BuiSn aJe uoiBel 8u UIiM SelUedLLIOD 09 UBY} 2I0| “SIOUl|| JO 81e1S 8U Loy Bujwoo
SI Ole1} 09PIA 8} JO %0 ALESN "919/dLIOD SBLISS OSPIA JUSLLNINIORI 10SdXT NOA TEUA JO ULON,, YUON MON

uolBay 0} Juslel doj ureley pue JoeInY

A
o

jus|el 8sIaAIg ulelaY @ dojenaqg oeiny

‘swly ypmoub-isey 1oy saiiunpoddo Buppiomiau juswsidwi pue aziuebio o} BuidjeH [ ) uofeAouU| Joj wnio4 — NNIH

A

PAEMIOJISE}/WOD YHOUMBUSY}

"JUsW}INIOA) INduaIdallus SAIOY *SiojudW +G| fsanauaidaua yimolb-iseq p -0 SInoUBIARAUT RMOID-ISe] Hoddng 0°e pemIod 358

ssauisng ||ews pue ajew|) |ernauaidanug ue poddng

woo'sajisyoumau uoiBbey ui selioeq
-uolBal Ul pajedIew S)e}se [eal Jo aseqelep ul saipadold Bulpjing pue sajis aA1dY 8H0‘S puE S8} JO aseqejeq SulUQ WO'SSHSYHONMON

s10edso.d aug Bunoeny ul juswdojensg

W09"S9ISYMOUMSU "9 0g WOJ) 8SEAIOUI %09} — /10g Ul saiinbul /g fsyo9foad |44 uadQ 8 OILOUO0T [B00 1SISSY 000101 10501 |4t UHON MON

*uo1Ba1 8Y} UIUHM SBYS PloljusaIb 10} UOIEONILISD

pue uoieoliienb ays [ewo} e s welboid uoneosyed ay] ‘payoune| usaq sey welboid [pAoyg plow) 8yl UoiedlILS) [9A0YS PloY

A
[

jusw)sanu| MaN Joj asodinday :juswidoljanaq auS [euisnpuj

1200]6/W09°YIoUMSUSL] "S82IN0Sal apeJ} [Bqo|6 UO SJUSAS [BuOljeWIOUI

PIBY :dO1va ® OOIM YUM UOIEIOCE||00 Ul SainjusA spel) £ L0g PRIowold "0d3IM Pue Oa3-09 uoiBey ul Juswisan|
‘YHON M3BN dINDM ‘UsSoxqysO MN apnjoul sisuped Buipun4 "YUON MaN 8y} Woiy spodxa aseaiou| 108.11q ubiaio4 ¥ Burpodx3 poddng :yuoN MaN [EqO[D
djay 0} (OAgS-OMN NYI) Paily Sem isife10ads SoUEISISSY [e01UYOB) YHON MON [BGOD B Sieuped Yim

*9ousIeU0) abeIolg ABlaug [eqols) pue dnois BuBop, SNXeN

Jayepn ABiaug ey Buipnjoul Yoyoes ABisusa ul seyoeoidde }9xJeW-0}-06 PanuUOD "MOYS USHIaMOd Ul
papn|oul saluedwod UISUOISIA S J9A0 pue pajessusb spes| g Alerewixoiddy -osip ul sialddns D43
ajowoid 0} £10g "08Q Ul DHIM-IN PUB DQIM YHM MOYS SPEIL [EUOHELISIU| USD-I8MOd POPUSHY

-0 syIop AB1aug yUoN maN

*AI0joalIp UUOOX0H Ul sayoid Auedwod +00z | Ajuauny “aseyd UolONASUOD 4O} Sd4Y adinw paisod
“aouepuspe Ul sejuedwod [euoibal +00g YIM UOIIONIISUOD UUODX0H JO} JusAd Jaliddns pjaH "uuooxo- o} 0 Aiooang uuooxo4/eoe|diesuey urey) Alddng
Jaliddns e Buleq ul 3sauejul 8¥edipul 0} saluedwod Joy Aojoailq ureyD Alddng uuooxo pajowoid pue Ino ying

*aJe)s aU} Ul si0308s Asnpul yusuiwoid Joy sdew ureyo Aiddns ey Bunsidwo) ojoss ABisus pue DHIM-IN
yum Auenorped ‘sieuped Alisnpul pajebie) yim uonelode|o Jaxew-03-06 Buinupuoy "sjuswiaoueyus <«—0 urey) Aiddng Aisnpu| esusjeg/aoe|diexel urey) Alddng
wuopeld pue ‘woddns DM pue [euoibal yum ‘epimaless aoeldissey urey) Alddng papuedxg

woosoe|diayewuieyafjddnsim sajyoid Auedwod +00G | AjJusing "UISUOISIAN JO ||B dpn|oul

0} apimeyeys Buipuedxe aoe|diaxepy ureyd Alddng ul selojoauIp [euoifal aulu payoune| pue jing -0 soBIchen BN Ueyd Aiddns Anoping spmeieis

senunpoddQ yimoun pejebie) juswajdw)

8102 1E3A-PIN 1€ Sawo2)3nQ 1doedw| pue SO SaAnenu| Jo suoljesoqe|jo) pue syoafoid

uoissaiboad
“yiom jo8foid Jo sewooino 1oedw pue sjeob ‘sweiboid yum ‘AesA eoimy paysiignd si pseoqyse(q SIY] "suoljeioqejos jeuoibay pue
iom spybiybiy preoquseq 8y "uoibal YUON M3 8yl Ul SIapes| pue SI0}SaAul YUON SaAnENnIu] Jo pieoqyseq aAisusyaidwod e jo asn ay} ybnoiyy syosfoid jeuoibal
MmaN ‘sieuped [euoibai syepdn 0} seAas pue ‘papiodal sniels pus-iesA pue Jesh-piw pue sweiboid YoM Jo SBW0oIN0 1oedwl PUB SOLIBW SHOBIY "OU| “YIION MaN

m:o_nm..ca_m__ou_w:c_mmm_o:m 1
salbaje.}s yoeduw] jJo pieoqyseq !

ALINNIWINOD 3HL Ol 1HOd3d HVIA-AIN 8102




J9119|SMaU/ W09 YLIoUM3UaY} 1B
19|SMa3U N0 JO |[e J0 Aue 0} 8qLIoSqNS

'$180119SANS 006 UNM JB1IBISMaN
UHON MaN [eqoj9 Ajutuow ysijand

JaYaISMaN YLION MaN [q0j9

WO PWWNSYLIOUMau
2102 NWWNS YLON MaN U} 10} S8apuale 009
UBy) 210\ *IM ‘uojaiddy ui Jajuag uomaiyxa
SaN19 X04 ay} Je Y19 Jaquiasaq ‘Aepsiny)
U0 3q [[M HWWING YLION MaN 8102 UL
diysiapes| ybnoyy pue bunpomau  HUIWINS
[euoifal a|qeud :ywwng yLoN May  YaAou mau

10}290[SSAUISN(/WOI Y}IOUMBUIY}
"SJUBAS UO UOIJBI0Q.||09 [BI0] PUB [BUOIBBI BAIJOY

'81.02 A1eniga4 A3AINS aARI0GR]|[0D UORIRINE [BUIB)XS

[euoifial paja|dwiog ‘painguISIp 000‘LL Uey} 310l
1018907 SS3UISNg UISUOISI| 1SEAYLION

‘Juawabeuew ureya Alddns o} pajejal

SJUaAa pue spua} uo sialjddns +000‘g 0} paNqLISIp
JapaIsmap aoejdiaxely ureyd Alddng Apjasm-1g
Jona|smay\ adejdioxel

urey9 Addng yuioN maN

spodal/woo yuoumauayy ‘/ 1.0z Ul

pajnquisip alam Ajunwwog ay} 0} Hoday, Jeap-pIN
pue poday [enuuy jo saidoa Juuid 0p‘0E ueyl 310N
Aunwwo?) auyj 0}

LI0day yLIoN M8 [enuuy/ pue Jesp-plAl

SHNJIIYLIOUMBU/WO0D YLIOUMIUIY)

1e PUBIG-02 0} 193YS UOBULIOJUI 3L} PEOJUMOP UBD
sajuedwo) ‘uoifal ay} Jo sbuliayo ay} ‘yidap-ui ‘aio|dxa 0}
8| 8q ||im A8} 81aUM ‘|00} ,ULON MBN 8U} Ul )T, BUj 0}
1ua[e} doj [auuny uea noA ‘puelq YUON MaN 8y} Buibeans)
£g 'suoys Juawynioal bunsixs 0} Juswa|ddns onselue)

B 9Q UBD J98US UONBLLIOJUI YUON MBN 8U} Ul 8)17 UL

ULION MBN 8L} Ul 8)I7 Yiim pueliq-09

'/ 102 48quiada(q aouls

juajeainba aseds uisnuanpe ul pautes Z20°66$
$95$929ns Weiboid pue sdiyssauped
LUON MaN 81eA3|d :suoie|ay aljgnd

13)13|SMAU/ W09 YouMauay}

1 8q1LISqNS 'SMAN YLON MaN paj[ea Buyauq

smau Ajrep [euoiBal e saonpoid YUoN MaN $}o0qadeq pue
ujpa)uIy “481Hm1 Uo S19MO0J|0j 9E0‘0 L :SI9MOJ|0} JudLINY
$9SS9JINS SsauIsng

pue uoneuLIoul [euoibal aleys

'SMa) LION M3

pue.ig jeuolbay ay) abelana pue s)odfoid YLION MBN 0} paloauuod) 195

'SUONjeZIUBB.I0 UISUOISIA 1SBaYLoU Aq PaIayo aq [im sdiysulaiul

008 4910 1eY} Pa}aadxa s1 3| “aouel|ly BumoenUe MIN Y1 Wwoj syoid Lelp doy Z# pue |# sy} 1o}
00S$ PUE 00G' 1$ 18 PapIeme aq [[im SdiSIe[0dS ‘Pial NeaquIe 1e pjay aq o} Aeq yeiq diystuaul
[enuue yiy 8y} Buiuueld aie yy3 MIN PUB 30uBly Buunoemue MIN aUL - 8L0Z ‘g Jaquianoy

"Pa||0JUa SjUBPNIS 00F JBAO LM

Moub 0] SBNUNUO9 (JEJUBLLILIOLIAUT PUB ‘[BaL9ald ‘ealueyaay) ABojouyda] Buusauibu ul 82usiog 10 Jojayaeg ayL
‘uawidojaAsQ 8/emyogS Ui 88163 81e100sSY Ue Uym sarenpeld aBa)j0d [ealuyas) oy Al[eanioads ‘UsoyusQ-mn 1€ 8102
Jaquialdas Ul pasalo aq [im ABojouyda] 8IeM0S Ul 80USIOS JO Jojaydeg Mau \ — saaibiaq S,Jojayoeg 0} 3)eloossy

‘plel4 neequieT ye Aeq yeiq diysuisiu| [Enuue Uiy 8y} PUB Jauulp SpJemy
sdiysisuped g |-M/ By Ul 80uUs|[99X3 [enuue Y3/ 8y} play Bunsoy aq ||im aouel||y
8U} ‘UOIIPPE U] "JooydS SIPPIA S|lIAUSRIL) Je ,0dXT JoieD) UISUOISIA ISESYHON

1 IYMVYIN UBD NOA, JoAS ISil} Y} paisoy uoleziuebio ay| “Uewinel] ansls pedxe
paumoual Ajjeuoifeulsiul Yum HWWNG sty jusie] ay} paisoy aouel|ly 8y} ‘Buds
siy] "sdiys.rejoyos 869100 Ul 000‘0£2$ UsAIB sey uoneziuebio sy [e10} Ul Y4eshk
siy1 sdiys.ejoyos 969]109 Ul 000‘0F$ PRIOSUODS SoUEI||Y S| "SIaqUIAJ\ JudLIng vhE

SPaau Y Jud|e} dY} puly [[IM JaInjoenuBW
IM 1SESYLION AI9AS 1By} SI UOISIA ANQ :@duel|y Buunjoenuey MIN

S}NIDDIYHOUMDU/WOD YHOUMDUDY}

*PaYOUNE| S[ELBYEL JUSLHNIOBI MO “UISUODSIAN JO J8juaD qor uo uoifbes ayy ui sBuiuado qor gL/ L L SQINOSeY Gor 0} §5900Y U0 8jEanp3

*auo Jeak u| sassauisng
s|ooyog pue ssauisng Buiosuuo) :aiidsu|

*(s|00y0s Jeak-Inoy Je 94 G| ‘S|00YOS Jeak-0M} 1B % /)

1202 Aq Juswijo1us | | 8SE8I0U| O} PEUBISEP SAIEIUl UO S8B8||00 Yum Buleloqe|j00 ‘Aemispun Jusns || UIMOIS OlLLIO00T 1ioddng O} LISUGOSIA UISISESULON

Jayoea) ‘aunp ALies Ul JUSAS 0) pall uljusel ]| 9s4enIg urelsy g dojeAs( ‘1orInY :@ouel|ly 1| MIN

sapunpoddo BulusesT |




Intensifying IT efforts

ore than 7,000 unfilled

technology jobs in

Wisconsin sounds

like a daunting
statistic, but Northeast Wisconsin
is addressing the shortage with a
flurry of innovative solutions.

Wide-ranging efforts from advocacy
groups and businesses target everyone
from K-12 learners to college students
to incumbent workers looking to upskill
and reskill.

The Northeast Wisconsin IT Alliance
marked a productive first year under the
leadership of director Kim Iversen. The
group formed in 2014 when business
leaders voiced an ever-loudening
concern about the gap in technology
talent. The alliance serves as a nonprofit
collaboration of companies, academic
institutions and other organizations
dedicated to inspiring people of all
ages to pursue IT career pathways in
Northeast Wisconsin.

“I think initiatives and awareness
have really become elevated in the last
couple years,” says Paul Mueller, retired
chief information officer for Thrivent
and a member of the alliance’s executive
steering committee.

Mueller says having a resource
like the alliance is vital, as IT is one
of the most important business tools
companies have today. While he says
the term “digital transformation” is
overhyped and most organizations won't
disrupt with technology, all businesses
need to focus on enabling and evolving
technology. However, the demand
for talent and innovative thinkers far
outweighs the supply.

With that in mind, last November
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“By the start of next
school year, we hope

to have the NEW IT
Alliance and their efforts
on everyone’s lips.”

the alliance held its first-ever NEW
Connect IT Job & Career Fair. More
than 30 companies were represented,
and the fair drew community members
and college students as well as hundreds
of high school students exploring IT
careers. Planning is underway for this
fall’s event, which will be held Nov. 14
at Lambeau Field.

In June, the alliance held Digital
Learning Educational Opportunities
in NEW; a presentation of the findings
of a study the organization conducted
in Brown and Outagamie counties.
Executed in partnership with Microsoft
TechSpark and CESA 6 and 7, the study
examined the quality and number of

digital learning opportunities in schools.

Superintendents, teachers and
guidance counselors attended the event
and listened to a guest speaker present
on digital transformation as well as a
panel discussion. The survey drew an
impressive 65 percent response rate
from superintendents and painted a
disparate picture of IT education efforts

for the region,
Iversen says.

The survey
showed programs
in place ranged
from coding
clubs at the most
basic level to dual
credit learning
opportunities
at the highest.
Eventually, the
alliance would like
to assign districts
a digital learning
maturity level, so
schools can know where they rank.

“By the start of next school year,
we hope to have the NEW IT Alliance
and their efforts on everyone’s lips,”
Iversen says.

The alliance also conducted a higher
education survey of two- and four-
year colleges, which revealed 2,500
students were pursuing IT pathways.
The bad news: Only a third of those
students graduate. The organization is
working with colleges to brainstorm and
implement strategies to keep students
in programs and aims to increase the
persistence rate by 4 percent.

An upcoming marketing campaign
will promote technology careers. The
organization has started filming a
“Why IT in the New North” video
series that will promote and educate
about specific IT careers.

Last fall, Microsoft threw its
considerable weight behind the cause
with its debut of TechSpark, a digital
initiative aimed at fostering economic
opportunity in six communities



nationwide, including Northeast
Wisconsin.

In choosing areas for the program,
Microsoft looked at how well
communities collaborated, says Michelle
Schuler, manager of Microsoft TechSpark
Wisconsin. “When they came to the
Midwest, they were very impressed
with how well the Appleton and Green
Bay communities came together”

Schuler says TechSpark has garnered
success across all five of its pillars: digital

transformation initiatives, digital skills
and computer science education, career
pathways, rural broadband and support
for nonprofits.

TEALS, or Technology Education
and Literacy in Schools, which promotes
computer science programs in high
schools, has also grown statewide. This
year, 13 schools across Wisconsin, and
10 in the New North, participated. Next
school year, that number will jump to 33
statewide and 19 in the New North.

ALIGN YOUR TALENT

STRATEGY WITH
YOUR BUSINESS

STRATEGY.

The world of work is changing.

Is your company ready?

Learn more at right.com.

Right
:l Management’

ManpowerGroup

Right Management Appleton
4321 West College Avenue e Suite 345

Appleton WI 54914
Phone 1 920 730 7500

The Code.org program, a nonprofit
dedicated to expanding access to
computer science in schools, also has
expanded. Training will be offered this
summer in Green Bay, Milwaukee,
Wausau and Eagle River, and 69
teachers from 65 districts will take
courses toward becoming trained to
teach technology classes.

Likewise, the rural broadband issue
is a huge one for the New North, home
to many rural communities. Microsoft
data shows 34 million Americans don't
have internet access, and 22.4 million of
those live in rural America. In February,
the company announced plans to
work with Packerland Broadband to
deliver broadband internet to around
82,000 people in underserved areas in
Wisconsin and Michigan.

Mueller says it’s encouraging to
see the many initiatives taking hold
in the region but says addressing the
issue will take a lot of work, effort and
investment. “It’s a race you never win,”
he says.
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Economic Report Card

1,250,231
Population (2017)
Population grew by 13,598 over the

last 5 years and is projected to grow
by 11,902 over the next five years.

668,678
Jobs (2017)
Jobs grew by 26,210 over the last

five years and is projected to grow by
17,826 over the next five years.

$53.6k

Avg. Earnings Per Job (2017)

Regional average per job is $9.9k
below the national average earnings
of $63.5k per job.

120,000 .
' Robust economic growth
100,000 ORREORC Nt and changing a e?i namics
’ Projected shortage in available workforce 9ing g y
o have both contributed to a
: workforce gap in the region.
60,000 This divergence is expected to
40,000 continue growing for at least
another decade, which will pose
20,000
a challenge for local employers
0 trying to find and retain talent.
2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
g 30
S JOB COMPARISON
S 20
(0]
g 10 Job growth in the region
c
S was essentially in line with
[}
BE the nation from 2001 until 2011.
-0
2001 2003 2005 2007 2009 2011 2013 2015 2017 2019 2021 2023 2025 2027 The two started to diverge since
then and this trend is anticipated
_ 201 2'2017 201 7'2032 to continue over time.
Region 2012 Jobs 2017 Jobs 2022 Jobs Change Growth %  Growth %
® The New North Region 584,123 609,303 626,507 42,384 4.3% 2.8%
® Nation 131,696,456 142,907,783 151,578,434 19,881,978 8.5% 6.1%
POPULATION TRENDS
1'12:m The New North added slightly less than
é - ,°/°/°/° 15,000 people over the past five years.
_§_ 1.25M °/o/ Even as the age distribution continues
12y to change, the overall population is
1.24M
expected to continue its consistent rise.
2001 2003 2005 2007 2009 2011 2013 2015 2017 2019 2021
— NEW NORTH GRP The regional economy has been growing
$70B at a nearly constant rate of about $2 billion
$65B /°/°/° per year since the end of the recession. This
$60B upward movement is consistent with the
$55B M national trend of around 2-3% annual growth.
$50B
2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 Source: EMSI

$49.51B $49.74B $50.17B $51.48B $53.27B

12 NEW NORTH, INC.

$55.26B $57.38B  $59.43B $61.94B $64.58B $66.35B

Comments provided by Ryan Long,
Office of Economic Advisors



Tracking data

Business intelligence committee supports key initiatives

Business Intelligence

By MaryBeth Matzek

ew North Inc’s business
intelligence committee has
only been in place since
January, but the group
is already looking to the future and
making an impact.

The intent of the initiative is to
inform community leadership across
economic sectors, including the
nonprofit sector, about future trends and
disruptors for which they can be better
prepared to adjust and pivot strategies
and tactical work. It aims to help
businesses and organizations ongoing
with qualified foresight, and therefore
the ability to act in more innovative
and forward-thinking ways.

The New North board of directors
created the committee late last year to
support the organization’s three pillars
of work: business development, talent

development and branding. The group
will use data and research insights to
provide focus to those initiatives, says
John Kreul, vice president and chief
information officer at Bemis Co. Inc.
and chairman of New North's business
intelligence committee.

“We are using the data gathered
to provide focus to the different
committees,” he says. “We definitely
see ourselves as a supporter of what the
other groups are working on”

People are aware of the problems
facing the region — for example more
IT workers are needed — but do not
know where to find the resources they
need to formulate a strategy to address
the issue, says Bill Bohn, executive vice
president of Associated Bank and co-
chair of New North Inc.

“We have assumptions, but are those

Alliance Group

correct? We are blessed with resources
at our institutions of higher education
and some companies that we can turn
to for help with research and gathering
data, so we know our information is
correct,” he says. “If our information is
correct, we can develop better strategies
to address any problems”

Beyond looking at the here and now,
Kreul says the group also keeps an eye
on what disruptors may be out there
that could affect the area. For example,
is there a change on the horizon in
technology or manufacturing that
would affect many area businesses? If
there is, what could be done to prepare
for that change?

“Businesses go through this process
a lot, but we are taking it to the regional
level and making sure we are ready for
any changes that come up;” Kreul says.
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m New North Investors and In-Kind Contributors

PLATINUM/NEW NORTH SUMMIT MARQUEE SPONSOR | $50,000 & UP
Your name here! The new Platinum level - the highest level of support and involvement.

CHAMPION | $30,000 to $50,000
Associated Bank
The Boldt Co.
Kimberly-Clark Corp.
Microsoft

Wisconsin Economic Development Corp.(WEDC)

Wisconsin Public Service Corp. (WPS)

LEADERSHIP | $25,000 to $30,000
Bemis Co., Inc.
Schneider National
Thrivent Financial

VISIONARY | $15,000 to $25,000
Green Bay Packers, Inc.
Miron Construction Co., Inc.
Oshkosh Corp.
Werner Electric

FOUNDING | $10,000 to $15,000
American Transmission Co.
Ariens Co.

Bergstrom Automotive

CD Smith Construction
Community First Credit Union
Consolidated Construction Co.
CR Meyer and Sons Co.
Davis & Kuelthau

Eppstein Uhen Architects
Green Bay Packaging
Investors Community Bank
Performa, Inc.

Sargento Foods, Inc.
Schenck SC

Schreiber Foods, Inc.
ThedaCare

U.S. Venture

von Briesen & Roper S.C.

SUSTAINING | $5,000 to $10,000
Agropur
AT&T, Inc.
Belmark
BMO Harris Bank, N.A.
Door County Medical Center
Ficantieri Marine Group
Goodwill Industries of North Central Wisconsin
Grande Cheese Co.
H.J. Martin & Son., Inc.
Jewelers Mutual Insurance Co.
J. J. Keller & Associates, Inc.
Katapult, LLC
Miller Electric Mfg. Co.
Nicolet National Bank
Northeast Wisconsin Technical College (NWTC)

m NEW NORTH, INC.

Plexus

University of Wisconsin-Oshkosh
WE Energies

Wipfli LLP

CONTRIBUTING | FRIEND to $5,000
Alliant Energy Corp.
AmeriLux International, LLC
Aon Risk Solutions
Babcock & Wilcox MEGTEC
Baker Tilly, LLP
Bank First National
Bassett Mechanical
Bayland Buildings, Inc.
Camera Corner/Connecting Point
Cedar Corp.
Creative Business Services
Employment Resources Group, Inc.
Encapsys LLC
First Business Bank
Foth Co.
Fox River Fiber Co., LLC
Great Northern Corp.

Hoffman Planning, Design & Construction, Inc.

Holy Family Memorial Hospital
Humana

J.F. Ahern Co.

Kaysun

Lakeside Foods, Inc.

Lindquist Machine Corp.
Marinette County Association for
Business and Industry, Inc.
McMAHON

Michael Best & Friedrich LLP
NAI Pfefferle

Nichols Paper

Pomp’s Tire Service, Inc.

Prairie States Enterprises, Inc.
Right Management, Inc.

St. Norbert College

SECURA Insurance Co.

TIDI Products

Tweet/Garot Mechanical, Inc.
Willis of Wisconsin, Inc.
Wisconsin Aluminum Foundry Co.
Wisconsin Bank & Trust
Wisconsin Housing and Economic
Development Authority (WHEDA)

IN-KIND
4 Imprint, Inc.
A-mazing Events, LLC
Appleton International Airport (ATW)
Baker Tilly, LLP

The Boldt Co.

Coalesce, Inc. Marketing & Design
Fox Valley Technical College (FVTC)
Greater Green Bay Chamber

Insight Publications, LLC

Kerber, Rose & Associates, S. C.
Lakeshore Technical College

Marco

Nation Consulting, LLC

NEW Printing

Northeast Wisconsin Technical College (NWTC)
O’Connor Connective

St. Norbert College

Stellar Blue Technologies, LLC

STEP Industries, Inc.

WEC Energy Group, Inc.

Wisconsin Public Service Corp. (WPS)
Woodward Communications

IT Alliance Investors

LEADERSHIP | $25,000 to $30,000
Oshkosh Corp.
R Keller

VISIONARY | $15,000 to $25,000
Microsoft
Thrivent Financial

FOUNDING | $10,000 to $15,000
Bemis Co., Inc.
Fox Valley Technical College
J. J. Keller & Associates, Inc.
Johnsonville Sausage
Nsight
Plexus
University of Wisconsin-Oshkosh
U.S. Venture

SUSTAINING | $5,000 to $10,000
Katapult, LLC
SECURA Insurance Co.
Skyline Technologies

CONTRIBUTING | FRIEND to $5,000
East Wisconsin TechHire
Festival Foods
Northeast Wisconsin Technical College

IN-KIND
Stellar Blue Technology, LLC



It's more than
a construction
project.

It's about helping you shape the future of the
New North region. Whether you’re educating
children, healing the sick, feeding the hungry
or keeping the lights on, we dig deep to truly
understand what matters most.

Together, we'll Realize what'’s possible®.

m Construction Solutions

Technical Solutions
800.992.6538 boldt.com Real Estate Solutions



Keep your business €oot.

When it's hot and humid outside, your air conditioning works
harder to keep your business cool. That increased electric use
can also heat up your energy bills.

Get powerful tips and tools to help your facility stay comfortable and
control energy costs.

D LEARN MORE. USE LESS.

P e— . .
Sm————======_ Business Solutions Center: 877-444-0888

Monday through Friday, 7 a.m. to 5 p.m.
businesscenter@wisconsinpublicservice.com
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