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[bookmark: Organization_name]
Section 1: Your organization 
[bookmark: Text4]Organization name:       	
Application completed by (Name & Title):       	
Contact person (Name & Title, if different from above):       	
Contact person phone:       	
Contact person email:       	
Business address (in the New North region)
Address 1:       	
Address 2:       	
City, State, Zip:       	
Headquarters address (if different)
Address 1:       	
Address 2:       	
City, State, Zip:       	
How did you hear about this award:       	
[bookmark: Check1][bookmark: Check2][bookmark: Check3]Type of Ownership: 	|_| Public 	|_| Private 	|_| Other, specify:       	
Industry:       	
Number of employees at your location(s) in the New North region:       	
Year organization was founded:       	
Chief executive or highest-ranking senior manager within the New North:       	
Briefly describe your organization and scope of services and/or products (4 or 5 sentences):
     

Section 2: Tell us your story
In the following three questions, tell us your organization’s story for locations in the New North Region. We want to know about your use of people practices to create successful business results, using the three elements of 
SAR: Situation, Action, and Result. 
1. Describe the “before” situation that led you to change or create new, positive people practices. This situation may have been a unique challenge or opportunity your organization faced, or it may be that the strategy was a by product of your organization’s culture. (750 words or less)
Examples: high employee turnover, new growth opportunity for the company, changes in your industry or market, need to find and retain the best employees. 
     
2. 
Describe the actions your organization took – the people practices you implemented. How were your strategies constructed and implemented? Who was involved, and why? (750 words or less)
     
3. 
Describe your results. Use metrics to show how these actions helped you achieve a competitive business advantage. (750 words or less)
Examples of metrics: 
· “Improved customer satisfaction levels by 3% in Q1 and 7% in Q2”
· “Decreased our estimated, average cost per hire by $6,000”
· “Increased percentage of open positions filled internally by 24%”
· “New coaching program generated 8100 coaching sessions and 2870 weekly unique hits on the coaching websites, resulting in 674 people retained who indicated that, without coaching, they would have left the organization”
· “Injuries have reduced from 4.61% to 1.2%”
· “Decreased turnover in targeted positions from 68% per year to 31% per year”
· “215 employees have attained Lean Six Sigma Green Belts and 35 Black Belts”

     
4. 
What other key people practices do you believe are factors that contribute to your workplace excellence?
     
5. We encourage you to submit your application with any charts, graphs, and/or models that lend support to your application. Please do not attach more than 10 pages of supporting material. 
____________________________________________________________________________________________
Section 3: Site visits
6. As part of the evaluation process, finalists will be contacted by the New North Workplace Excellence Award Committee in mid- to late-August to establish a time to conduct a site visit. In the event your organization is selected as a finalist, indicate your 1st, 2nd and 3rd preference from the dates listed below: 
      		Week of September 7th 
      		Week of September 13th 
      		Week of September 20th 
      		Week of September 27th 
      		Week of October 4th 
Identify up to four individuals in your organization who are key contributors to workplace excellence and would best represent your organization during a site visit. Please make every effort to have these individuals available if selected as a finalist. 
Name:       	
Name:       	
Name:       	
Name:       	

Thank you for your application!
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