	
	[bookmark: AgendaTitle]New North Educational Attainment 
Sub-Committee Meeting- Post-Secondary Access

November 17, 2009
8:00 – 9:30 a.m. 
DO Conference Room – DO309

	

	[bookmark: Names]Meeting called by:
	George Arnold

	Type of meeting:
	New North Educational Attainment Sub-Committee – Post-Secondary Access

	Facilitator:
	Jeff Rafn

	
	

	[bookmark: Attendees]Attended:

	George Arnold, Jeff Rafn, Kathy Charles, Kim Desotell, Kathy Mengel, Jeff Anderson, Susan Nuerenberg for Rick Wells


	
	Review Agenda
	All

	Status/Action
	Person responsible:
	Deadline:

	Agenda stands as presented. 

	All
	11/17/09

	
	Review September 17 meeting minutes (attached)
	

	Status/Action
	Person responsible:
	Deadline:

	The September 17, 2009 meeting minutes were approved as presented.

	All
	11/17/09

	
	Review Session with Business Community

	

	Discussion:
Facilitated session was held at Apple Creek Inn on November 3, 2009.  Not high business attendance, but committee felt it was well worth the effort.  Festival Foods has a wonderful model in place for their young employees.
· Struggled with how the Educational Attainment Committee could help them
· Should create a model that could be proposed to the business community – would it work for their business, what would they change?
· Jeff Rafn will give a progress report at the New North Summit
· Not ready to write a paper or provide recommendations at this time

	
	

	Point 2 – The needs of the company were covered under this point – traits needed in 17-23 year old employees.  Festival is the model – employees who want to progress in the organization have to achieve certain levels of leadership.
· Develop a program/model that education could offer (support/education) on how to successfully mentor a student
· Identify employees that could receive additional training in leadership skills
· Train the managers at the businesses so that they can train new employees onsite
· Package would have two training strands – one focused on the employer (mentoring techniques), the other focused on the employee (problem solving, goal setting, leadership skills, communication skills).  Offer some type of training for adults that are in the mentoring mode, and some for employees.  How do the managers spot talent?
· Also need basic work skills
· Bay Area Workforce Development Board put together a program to provide basic job entry skills
· Provide list of recommendations for businesses – provide a list of resources

Goal of the committee was to create a marketing plan:
· How can we engage people in working within the framework of a developed model – develop a marketing campaign as to why education is important.  Present model as to how New North is working collaboratively among the education/business community.  
· Also direct some suggestions towards high school counselors to use before the students leave high school

	
	Action ideas and plan from meeting with educators (spring 2009) and business community (fall 2009) and from our deliberations
	All

	Discussion:
Potential work:
1. Employer Services – which would include list of resources that they could take advantage of (mentoring, leading, connecting with educational institutions)
2. Focus on employee – employability skills, educational attainment (creating the aspiration for educational attainment)
3. Educators – at least to the extent that the committee can provide assistance
4. Marketing – need to market this to businesses, employees, and educators – this should be the #1 step of the work – need to market – what are you doing in a tangible way to address this issue – here are some things that are being done, here are some things that could be done, here are some resources, here are some best practices.
· Could get Target and Festival into the room together, and let them develop the model that would work for them.





	
	Report to New North Annual Summit
	All

	Discussion:
New North Summit Message:
· Could at Summit – indicate that we will be developing best practices in order to address this need.  Are looking for a few good employers who are interested in working with the Committee on the model, please contact Committee Chair.
· Put together a one page summary – over the course of the year the Educational Attainment Committee on Access focused on this population – develop a set of connections and services that employers can provide to employees – if you are interested in the design or development of this model, please contact the Committee Chair.
1. Consulted with educators & business leaders
2. Addressing the issue of those students who have no aspirations to continue
3. The youth of our area that lack motivation to pursue  post-secondary education
4. Believe a partnership is necessary between business/education/K12 schools and institutions of higher education.  The partnership is the solution – 
5. Our assumption is that every person will need to pursue some type of education beyond high school (formally or informally) in order to have the quality of life that they will need.  We decided to focus on this group, and what we have found is that- we need two-three strands of partnership (listed above).  Committed to identify those resources and putting them in a way that will benefit companies and employees.


	
	Next Meeting Needed?  If so topics to be covered, When?
	All

	Status/Action
	Person responsible:
	Deadline:

	Meet after the Summit.  
By January need to make contact with Festival and have them attend the next meeting of the Educational Attainment Committee on Access – ask for his recommendations as to who he would like to work with in developing a model (possibly Target, Culver, and Konop).

	
	1/2/10

	
	Next Meeting Date/Agenda
	

	Discussion:
February 4, 2010 (1:00 – 3:00 p.m.)



