	
	New North Educational Attainment Committee Meeting
October 15,  2009
3:00 – 5:00 p.m.

Executive  Dining Room SC128

	

	Meeting called by:
	Jeff Rafn, Damian LaCroix (Co-Chairs)

	Type of meeting:
	NEW NORTH Educational Attainment Committee

	Facilitator:
	Damian LaCroix

	Note taker:
	Pat Prunty

	Attended:

	Jeff Anderson, George Arnold, Derryl Block, Jeff Dickert, Dan Ensalaco, Jim Golembeski, Kathy Hartman, Gayle Hytrek, Bob Kellogg, Damian LaCroix, Greg Maass, Kathy Mengel, Jeff Rafn, Lori Suddick, Chad Waukechon  


	
	Review Agenda
	All

	Status/Action:
	Person responsible:
	Deadline:

	The agenda stands as presented.
	All
	10/15/09

	
	Approve Minutes of the August 20, 2009  Meeting
	All

	Status/Action:
	Person responsible:
	Deadline:

	The minutes of the August 20, 2009 Educational Attainment Committee were approved as presented. Motion carried.
	All
	10/15/09

	
	


	
	Reports/Updates:

· Achievement Gap Taskforce –  Damian LaCroix, Chair

· Post-Secondary Access – George Arnold, Chair

· Rural Access – Chad Waukechon, Chair

· Taskforce II – Carol Conway-Gerhardt, Chair

· Business & Education Partnership – Margie Harvey, Chair

· NEW ERA – Jeff Rafn
· WisCareers – Nancy Schopf

	

	Discussion:
Achievement Gaps Taskforce –  Damian LaCroix:  
· Good news – Nancy Schopf and Jim Golembeski passed around the draft of the growth chart; the hopes are to get this in the hands of parents with young families.  Funded:  $10,000 grant from P&G. 
· Jim in the process of piloting this project at two sites - American Foods and APAC; we are hoping to target expecting parents/young families by giving them measurable guidelines promoting awareness of key child growth milestones.     

· If our initial effort goes well, we have a lot more ideas and options of where this goes next.   

· Question:  Where did all this information/resources for the Stepping Stones come from?   Nancy said this came from many resources such as child care providers and every school district had representation; we felt we had a great cross reference of resources for the information of this project.    

· Recommendation:  Add the resources to the poster, small print on the bottom, to add credibility to the information.  
Post-Secondary Access – Jeff Rafn & George Arnold
· We are doing well – we find the topic of youngsters who have given up on education a very challenging subject.   
· Committee decided that we need to talk to the business community as they work daily with many of these struggling youngsters.  We are planning our first session with meeting various business people on November 1, 2009, at Apple Creek.    

· Outcomes:  
· Learn “best practices” that the business community uses with working with these young people; ask how best can educators integrate their processes and use them in working with this population on helping them still attain education goals.
· Develop an action plan that will give direction on how we will approach these kids who are struggling using the employer/young person model.
· Determine if goals/suggestions from the employers are doable within our system.
· Can we come up with something with the employers that will help these kids continue their education before they get lost in the system? 
· Observation:  Manitowoc HS had moved its alternative HS out of the HS; then they decided to move it back – kids expressed that this is not a good idea, but they brought  the alternative HS back to the regular HS anyway; the program soon suffered greatly with attendance going down.     

· Recommendation and action:  Invite PDQ – they hire a lot of youth.  Jeff with check on that. 
Rural Access – Chad Waukechon:

· We just received our new schedule, we start meeting next Tuesday. Our main focus is looking at all the initiatives that are going on, look at ways to get some of these on the same page, not necessarily marry the programs, but look at outcomes and for duplication of services or projects.   
· NWTC has taken steps in two projects that will benefit rural communities:

· NWTC is planning to offer first semester courses from the Automotive Technology Associate Degree and the Welding Technical Diploma at Wausaukee HS beginning in the spring of 2010.  Juniors and seniors from Wausaukee, Pembine, and Crivitz HS’s can take technical education courses, counting towards their post-secondary degree; also the training area in Wausaukee HS will also be used to train adult learners in these fields.

· A Kitchen Incubator project, located in vacant Hillcrest Elementary school, town of Aurora, Florence County, will allow NWTC to offer food safety classes, training to support a successful business plan, and more; this will also offer rental space for home entrepreneurs to process their products.    
· Unemployment is still very high – up to 18 percent in some areas so the economy still is in rough shape right now.

· Marinette County Jail – GED program; this is allowing inmates to be more employable when they get out.  This project received stimulus grant money for funding. 
· Note:  Committee will look at the Wausaukee model; if this is successful, then we should replicate this model to be used in other areas such as Florence, and more.   
· Gayle asked that we look for joint grant opportunities; report findings at next meeting.    
Taskforce II – Carol Conway-Gerhardt Nancy Schopf:

· Working on the benchmarks for the 6th and 8th grade; we hope to have these by the end of the year. 
WisCareers Update – Nancy Schopf

· WIS careers –moving ahead to make WisCareers available in all the schools; if they don’t have all of it, at least a portion of it should be available for the students. 
NEW ERA – Jeff Rafn
· Working on programs in sustainability – Engineering program an example – not a whole lot to report on right now.  I’ll let you know, when I know more.   
Business & Education Partnership – Margie Harvey:

· No report from that committee.  Nancy added that they are in the process of gathering information from the various task forces for input of this committee structure; there are no CEO’s presently on the committee.  
· Damian asked if it is appropriate for this group to merge/interface with Business & Education Partnership (BEP).  Gayle indicated that the BEP committee has not been that active – we do not have many business partners at this time.  

· Challenges discussed:

· Involving SHRM members 

· Look at existing business partners – take inventory of the present state of business partners.
· Take a look at what business partners are active, non-active, etc. 

· Ask the question: Are we duplicating efforts in that business and educators are meeting but on a more section by sector scenario such as health care field already working with educators, etc.

· Next agenda item:  We need to figure out the best way to promote business and educational partnerships.  
New North Summit – December 8

· Focus will be on accomplishments that include:

· How the technical college are responding to the increasing enrollments (recession) – using Moraine Park, Fox Valley, Lakeshore, and NWTC.
· 4-year UW college initiatives such as the UWGB Environmental Management Institute

· K-12 partnerships, example Oconto Falls Harley Davidson and/or/metal shops that are partnering for business/education  training
 Damian also added to include HS projects such the Preble High partnerships with local businesses, good example is engineering firms.  
Jeff added that if you have something you want him to highlight in his part of the summit, he will try to get it in. 


	
	Educational Attainment Membership
	All

	Discussion:
· New North Educational Attainment Committee
· What can we do to get more private sector representation on the task force?

· Contact Chambers and/or Economic Develop groups for input.  
· Leadership Green Bay and “like” groups; these groups are made up of people ready to take on projects as part of their company and personal goals.

· Gayle suggested that all the technical college presidents need to work on this endeavor so that we have representation on the committee from all the areas we represent.

· Challenge each president to bring in a new member.
·  Recommendation with action: That this committee brings two names each to Jeff; he will get these names to the different work groups for recruitment.

· Look at what sector/industry have key shortages – they should have a vested interest for presence at the table. 
· Should we rotate these meeting locations – not always at NWTC?
· Is video conference a possible option?

· Recommendation with action:  Group decided that moving the meeting to different locations would be good; if it doesn’t work, or a certain city does not work, we can keep that in consideration where we hold our future meetings

· Personal contact is important to explain what is in this for them, why we have this important collaboration, what we mean, define the task force goals for 2010, and express how we really want a cross section of representation at the table.   
· Compelling reason to come, not just hear reports; emphasize the work that is being done; give them a reason for being a member or they will drop off.
· We need to define what we are about, our purpose.  

· Jeff asked if business leaders are more appropriate for the Business and Education Committee; focus on getting more of their presence on that committee?  It was decided yes, but we need to make sure that they are not from “just” Brown County.  
· Note for this team to do:  look at what each committee/task group is working/investing time on; then we can get a buy-in for a business to see where they fit, where they feel they can contribute time, energy and staff.

· Don’t forget the Summit on December 8, 2009.   NEXT MEETING DATES:  January, 14, 2010, 3:00 p.m., NWTC.    Location to be decided April 15, 2010, July 8, 2010, and October 14, 2010. 
· Recommendation and action:  Next meeting January 14, 2010, NWTC; Jeff will bring recommendation for locations of future meetings at that meeting.    



	Status/Action
	Person responsible:
	Deadline:

	Meeting Dates:  

Summit – December 8, KI Center/Green Bay
January 14, 2010, 3:00  p.m., NWTC

April 15, 2010 location to be decided

July 8, 2010 location to be decided

October 14, 2010 – location to be decided


	All
	

	
	Next Meeting Date & Agenda
	All

	Status/Action
	Person responsible:
	Deadline:

	Next agenda to include:
· Discussion on location of future meetings.

· Discussion on the best way to promote business and educational partnerships

· Recommendation:  Look at joint grant opportunities to fund rural access educational opportunities.  

	All
	1/14/10
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