NORTHEAST WISCONSIN BUSINESS PLAN CONTEST

Executive Summary Submission Template


A 1,000 word limit applies to the 5 narrative text areas.  These text areas start with Company Overview and conclude with Competition.

A description is listed for each text area.  Please erase the description and replace it with your narrative.

You can use the Word Count function in Tools to count the words.  The headings for these text area count as 18 words.
Company Overview

One paragraph on basic company information, including: company name and address, age of company, founders’ names, current company size in employees and/or sales, major products/services. In order to demonstrate when the company hopes to get products on the market, include key milestones accomplished and/or pending.

Product or Service Description

Describe your products; if technical, in very general terms. Focus on what attributes make your product/service better and different than alternatives. Even if there is not a comparable product/service, describe how your product/service is better than alternatives.

Customer Definition: Their Needs – Your Solution

Describe the customers’ needs for your product/service: What is the “problem” your technology or product will solve? Who has the problem you are solving? Who would be an early user of your product? Be very clear and concise; this is a critical part of your business proposition and must resonate with your audience.

Market Description, Research and Size

Explain the size of the market you are targeting. If possible, break up the market into segments. Segmenting the market means that you identify the specific portion of the market that contains those buyers that meet your Customer Definition. 

Try to use sources of information and statistics, such as trade organizations and marketing studies. Describe how your product/service fits into the market and what share of the market you will capture from launch through the first several years of business. In short, how will you market, sell and distribute your product/service?

Competition

List your competition. If numerous, pick the top companies you compete against. Explain their products and market share, and how each one does not meet the needs that your product does. Hit the same points as those for existing market alternatives in the “Product or Service Description” that explained why your product/service is better than these alternatives. Your competition might not be obvious, such as supplemental products or customer inaction.

The remainder of this form does not count towards the 1,000 word limit.  Please round all numbers to the nearest dollar.  Only use the Last Year column if the business has been in operation for over a year.  Current year projected results or the projected results for the first year of a new business should be shown in Year 1.

Cost of Goods Sold are the costs to produce the product

Gross Margin is Revenue less Cost of Goods Sold

Operating Expenses would include selling and administrative expense.  Do not include interest expense.

Operating Profit is Gross Margin less Operating Expenses

Total Assets include cash, accounts receivable, inventory, fixed assets and other assets such as intellectual property, organizational costs and loan financing fees

Total Liabilities includes money that the corporation owes its vendors and lenders  

Total Equity includes contributions of the owners

Total Assets must equal Total Liabilities and Total Equity

FINANCIAL PROJECTIONS (Dollars)
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Financial Highlights

Use this optional narrative area to further describe your financials, such as assumptions made for revenue levels and main cost drivers. 
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