Wind Survey Overview
History & Purpose
New North conducted the Wind Survey as part of a $25,000 grant through the Fox Valley Workforce Development Board.  The funds were provided by the Wisconsin Department of Workforce Development under WIA Title 1 Sector Strategy Convening Grant.  The grant period is June 1, 2009 through December 31, 2009.  Funds behind the grant are designed to support a work program aimed at building strength in the "Wisconsin Wind Works" cluster of companies. A number of specific activities are designed to support the next steps of working toward organization of a more formal trade council of companies that are interested in market development within wind energy and other alternative energy markets.
The survey component sought to identify interests, challenges and unique gaps or needs in Wisconsin Wind Works supply chain directory companies’ ability to be successful in acquiring new business within the Wind Energy marketplace.  Key among those needs is the quantification/ qualification of labor attributes that attend production/operations aimed at gaining entry and maintaining business gains within the Wind Energy industry market. This element attempted to identify specific labor characteristics required of the wind energy market, potential training pathways, and gross anticipated demand for such skilled workers.
Mechanics

The survey universe was the 66 companies in the 240 Wisconsin Wind Works supply chain directory who stated that they currently serve the Wind Energy industry.  Note that companies listed in the directory may be either current or potential Wind Energy industry suppliers.
Of the 66 companies asked to complete the survey, 25 responded.  This is a 37.9% response rate.  This sample size is small, but was intentionally limited to directory firms with direct work experience in the wind market place.  The survey results are intended as indicators of the larger directory; statistically the sample size and participation rate limit interpretation beyond their suggested.  Noteworthy conclusions can be drawn.
Potential survey participants were sent an e-mail asking them to complete the survey through an online tool, SurveyMonkey.  This tool includes features that make it easy to analyze the results.
The first question asked respondents if in their work within the wind energy industry they had identified unique/new/additional training needs.  Those who responded “no” to this question were not asked to continue the survey.  Those who responded “yes” were asked to complete 5 additional questions, making the maximum question total 6.
Timeline

· Survey questions drafted – Mid October 2009

· Survey created online at SurveyMonkey.com – End of October 2009
· Participants asked to complete the survey (sent in two batches) – 11/3/09 and 11/5/09

· Participants sent a reminder to complete the survey along with a cooperative advertising opportunity in Wind Power – 12/1/09
· Reminder with cooperative advertising opportunity sent again, setting survey end date at 12/11/09 – 12/10/09

· Survey official closed and results compiled – 12/21/09
Observations
Less than half of the respondents have identified unique/new/additional training needs in their work within the wind energy industry (40%).
Of those unique training needs, the most (66.7%) are unique to technical/professional employees.
Of those who have identified unique training needs, only 55.6% have established new operating, quality, or safety procedures as a consequence of their work related to the wind energy industry.  Looking at the total response pool, of all those who completed the survey, only 20% have established new operating, quality, or safety procedures.
Training is conducted in a variety of ways; however, the most common form is in-house training, followed by training at an educational institution or through the use of a contractor or trainer.  
There is a gap between the unique/new/additional training needs identified by a number of companies and the actual implementation of training programs.  
While in-house training is preferred by wind companies in the state, other educational methods are utilized and could suggest workforce training partnerships.  

Of those who said that they identified unique training needs, yet said they had not established any new procedures, half have 26-50 employees and half have 51-100 employees.  This means that the companies involved in wind that are most suitable for further training are of average size and would significantly benefit from an educational investment.
Possible follow-on to the survey includes extending the survey observations to work that is planned in 2010 to further qualify directory firms’ capacities and matching those with unique training needs to appropriate resources.  
